DIGIT Elektrotechniek implements 4PS Construct

Unanimous decision
to choose 4PS in final
round of voting

Martijn Dekker – Owner (behind) and
Controller Guido Helms (in front)

Based in Zwaag, a village slightly to the north of the old fortified town of Hoorn, the family business DIGIT
Elektrotechniek has been serving its clients for nearly thirty years. Its clients are mainly industrial businesses, most of
which are based in the province of North Holland. DIGIT Elektrotechniek mentions on its website, not without pride,
that they have ‘virtually all industrial businesses in North Holland in the client base. From PWN to Gasunie and from
Campina to Tata Steel’. And they are equally proud about the rating which they have been awarded by Graydon,
the credit information provider, that the company is classified among the ‘top 5% of the healthiest businesses in the
sector from a financial perspective’. DIGIT Elektrotechniek provides services in the fields of (databased) engineering,
control panel assembly, installation and inspections. In addition to this, it develops and implements industrial software
(PLC, HMI and SCADA). The company also has its own 24/7 breakdown service.
Because its old ERP package was no longer supported, DIGIT Elektrotechniek switched to Microsoft Dynamics NAV 4PS
Construct in the summer of 2013, after a thorough and careful selection procedure. We asked owner director Martijn
Dekker and controller Guido Helms why they ultimately chose to do business with 4PS and why they ‘feel good about
the implementation of 4PS Construct in retrospect’.

resources, without external financing. This
inspires our clients to have confidence in
us. Partly because of this, it means that
they are assured of the continuity of our
service.
We also believe that our corporate philosophy plays an important role. We aim
primarily for quality, competing in terms
of price comes after quality. Which is
why we never compete in tender processes, because price is virtually always the
deciding factor. We want to reinforce the
ties with our clients by the way we provide
service, which can safely be described as
empathetic. We strive to take the wishes
and requirements of our clients fully into
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account, and that is the basis for our

business processes. Martijn and I were part

solutions. That’s when you’re confronted

of the group and were also the ones ulti-

with questions like: how can we improve

mately responsible for the entire selection

the continuity of your production process?

and implementation procedure.

How can we make your production more

The working groups and project group had

efficient, economical, more transparent

to thoroughly and comprehensively inves-

and safer? And how can we help you to

tigate which package would best suit us

implement a new product line in the best

and support our procedures. The selection

way possible? We offer our services based

process kicked off in mid-February 2013.’

on these client-specific questions. And it
works; that much is clear to us.’

Martijn Dekker – Owner

Guido helms – Controller

What made you choose 4PS and 4PS Construct at the end of the day?

When and why did you start looking for a

Guido Helms: ‘UNETO VNI, the employers’

new ERP solution?

organisation for our sector, has a list of ERP

Guido Helms: ‘We’d been wanting to buy

suppliers. Using that list, and also based on

something new for a while. Our old system

exploratory visits to various suppliers, we
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drew up a shortlist of four names. 4PS, as
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a whole system based on the old package.

well as our old supplier, were on that list.’

We knew that sooner or later we’d have

Martijn Dekker: ‘Our first introduction to

to do things differently, but as long as it

4PS was back in 2004. Not long before

worked, we made do. Here in the company

that, I had joined the family business,

we have always been of the opinion that

together with my girlfriend. As the new-

we need to rely on the high standard of

comer to the business, I soon saw that the

our service and not so much on our IT.

ERP system was out of date and so I took

That was until the supplier told us that

it upon myself to do something about it.

they would no longer be supporting the

That was when I first got in touch with

Guido Helms: ‘Two of the candidates were

package: it was too old.

4PS. But it wasn’t as simple as that, of

dropped quite early on. Their communica-

OK, we said, we’re going to find another

course. Gradually I realised that we would

tions were up the creek and they arrived

solution, but then we’re going to make

first have to get our procedures completely

late for their appointments. Which raised

sure we get it right the first time. So we

up to scratch. We didn’t make a deal with

the questions: if it’s already hard work dea-

put together six working groups which re-

4PS at that point, but we did stay in touch.

ling with these people, what’s it going to

clients ask us specifically. Our clients ope-

sector, for instance. That choice now works

present all the disciplines and departments.

Incidentally, we did sincerely try not to take

be like when you have to tackle a difficult

rate mainly in the food and ‘public utilities’

to our advantage even more.

From these, we created one project group

it into account in the selection procedure.

project together? The remaining two, so

industries, sectors which by their nature

What’s more, we’re a financially healthy

consisting of five people, each of whom

We wanted to be business-like and open in

including 4PS, were pretty well matched in

are less vulnerable than the construction

company. We do everything from our own

bore individual responsibility for several

our approach to all four candidates.’

terms of content and process support. And

Even though there are signs of slight
financial growth, the market seems to be
improving only slowly. How does a company like DIGIT Elektrotechniek keep going
in financially slow times?
Martijn Dekker: ‘To be honest, it seems as
though 2014 may be our best year ever! It
is all to do with the well-considered choice
of clients that my father once made. When
he set up his own business in 1988 – together with my mother – he decided to focus
exclusively on industrial organisations. We
still don’t work in residential construction,
and we only do office installations if our
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that’s when other matters play a role.’

concessions in terms of flexibility.’

integration with the full Office package

the 4PS solution suits this perfectly. The

Martijn Dekker: ‘Indeed. Which is why we

Guido Helms: ‘Another important factor

was of course ideal.’

package is continuously being renewed,

visited a company that worked with 4PS

was the role that Microsoft has in the over-

Martijn Dekker: ‘Guido and I therefore

and adapts constantly to market demand.’

Construct as well as a company which

all picture. As far as we were concerned,

clearly preferred 4PS. But we didn’t want

Martijn Dekker: ‘That, I think, is what

operated using the other candidate’s solu-

to force it on anyone, despite the fact that

we are especially enthusiastic about: the

tion. It was at the latter company that we
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continuous innovation contained in the
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all the operational procedures; their vote

new possibilities to improve your own

in the whole process was crucial. So we

procedures. And it is really great to have

were even more delighted when it turned

a sparring partner in 4PS. So we can look

out during the final round of voting that

forward to working together for a while

4PS Construct was the unanimous choice.

to come!’

made an alarming discovery. What was the
story? The other prospective supplier had
someone working full time on customising
the implementation of quite a few functionalities. That really put us off.’
Guido Helms: ‘4PS Construct, on the other
hand, had a much broader base, while at
the same time it gives you the flexibility
to set up the functionality yourself, using
role-based functionality.’
What exactly was the deciding factor?
Martijn Dekker: ‘Primarily, it was the fact
that 4PS Construct is a standard solution
with an incredibly wide range of options.

Another
important
factor was
the role that
Microsoft
has in the
overall
picture

This meant that we had avoided comments
along the lines of: thanks to you lot we’re
now saddled with this package!’
How did the implementation go?
Guido Helms: ‘Our previous package was

Company Profile

Measurements in a switch case

so obsolete that our people had created
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for the optimization of industrial

on the other hand, having to make no

much as possible. What’s more, the

various processes into one uniform struc-

for the financial administrative aspects.

a water supply company in North Holland.

production. DIGIT develops, builds,

Some people had to get used to that.’

They have to deal with lots of small service

installs and maintains systems that

Martijn Dekker: ‘We opted to implement

calls which they are currently handling as

ensure the continuity of production and

4PS Construct on the NAV 2013 base that

separate orders. It’s a hassle. It would be

increase the reliability and safety. DIGIT

was available at the time. This was a first

ideal for both of us if we could register

guarantees a 99.99% up-time of all its

for 4PS too, so quite exciting in fact. But

jobs via a portal, complete with the accom-

developed installations.

we had every confidence in 4PS. Which

panying financial administrative process.

was justified, as it happens, because we

We also want to put our planning in 4PS

never had any real problems, only a few

Construct. The only problem is that the

minor ones. Looking back, we feel really

deployment of our mechanics is slightly

good about how things went!’

different to the way things are normally

Guido Helms: ‘We went live on 1 Janu-

organised. Our people are sometimes at

Company
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the same site for weeks on end, while ser-
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most important procedures, so that the

vice mechanics may do rounds at several
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continuity of our operational practices was

locations each day. Together with 4PS,
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we’re going to see how we can organise
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Martijn Dekker: ‘You could say that at the

this work effectively in 4PS Construct.’

the installation and maintenance of

That was precisely what we wanted:

moment we are busy optimising our basic

Maintenance provided by DIGIT Elektrotechniek

Brief Facts

electrical engineering and automation

functionalities. Only once we are comple-
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for industrial processes.

tely satisfied with that will we proceed

Construct for nine months now.
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things first is our motto!’
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going on at our clients and of the develop-
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ments that are relevant to them, so that
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Guido Helms: ‘We are thinking mainly

we can respond in good time. We want to

about a customer portal which we can use

anticipate their questions, as it were. And

